SAVAGE STRATEGIC

SOLUTIONS LLC

CAPABILITY STATEMENT

Savage Strategic Solutions LLC helps organizations turn priorities into workable plans, coordinate
complex initiatives, prepare teams for change, and adopt Al with purpose. Based in Orlando, Florida, S3
offers consulting and workshop services for commercial organizations, public agencies, and prime

contractors.

CORE COMPETENCIES

Project, Portfolio & PMO Support

Project planning, portfolio prioritization, PMO setup and
improvement, governance, stakeholder coordination, and
executive reporting.

Implementation & Transformation

Business and technology implementation planning, delivery
oversight, coordination across departments, and preparation for
organizational change.

Al Readiness & Adoption

Business use case identification, readiness assessment, adoption
planning, and guidance that connects Al opportunities to
workflows and people.

Leadership & Team Cohesion

Research-informed workshops on trust, communication, shared
goals, inclusion, constructive conflict, recognition, and remote
collaboration.

FOUNDER'S RELEVANT EXPERIENCE

* Executive leadership of project management teams and oversight

of business and technology initiatives across multiple industries.

» Professional experience spanning ERP, HR and accounting
systems, data governance, knowledge management, and retail and
construction initiatives.

Experience above reflects Dr. Savage’s prior employment and professional
leadership.

DISCUSS A PROJECT, WORKSHOP OR SUBCONTRACT OPPORTUNITY

drsavage@savagestrategicsolutionsllic.com | 614-323-7704

savagestrategicsolutionslic.com | Orlando, FL | 100% woman-owned

WHY S3

Leadership and delivery

Executive perspective grounded in
project planning and implementation
leadership.

People and change

Research with U.S. IT project
managers informs team workshops
and change support.

Business-focused Al

Al adoption education connected to
business priorities and people.

CREDENTIALS & SPEAKING

Dr. NaKeita Savage

PhD, Business Management
(Project Management)
PMP | PMI-ACP

MIT certificate
Al Adoption: From Strategy to
Execution

PMI Agile 2026 speaker
Sustainable Agility Starts with
Cohesion
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